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December 13, 2004

Patricia Ryan

Miami-Dade County Aviation Department
Post Office Box 592075 AMF

Miami, FL. 33159

Dear Patricia:

This letter is being written to confirm our desire and pleasure to maintain our
subcontractor relationship with Carmen Mormis & Associates ("CMA").

CMA's focus on community outreach has been invaluable to MDAD, and the services
this firm offers will be instrumental during 2005 given Miami Dade Aviation
Department’s planned solicitation schedule. Twenty percent (20%) of the contract value
for Amendment 6 will be allocated to CMA for their 2005 services. This amount equals
$40,000 for the period December 17, 2004 - December 16, 2005.

Sincerely,

THE CENTER FOR AIRPORT MANAGEMENT, LLC

Shelly Klapper W/

Cc.  Betty Ortiz
Priscilla Forde
Stephen Freibrun



